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FRXQWLHV$IWHUWZRGHFDGHVRISURJUDPVDLPHGWRWKHLQWHJUDWLRQDVLJQLILFDQWUDQJHRIORZHUDQGPLGGOHLQFRPH
HFRQRPLHV(XURSH¶V6RXWKKDVH[SHULHQFHGWKHEXLOWXSRIXQVXVWDLQDEOHH[WHUQDOLPEDODQFHVDQDFFHOHUDWLQJULVH
LQ WKH GHEW SRVLWLRQ PRVWO\ RI WKH SULYDWH VHFWRUV DQG VWURQJ GLVWRUWLRQV LQ WKHLU HFRQRPLF VWUXFWXUHV WR WKH
GHWULPHQWRIDVXIILFLHQWO\VWURQJWUDGDEOHVHFWRU/DQGHVPDQQ7KHSHUVLVWHQFHRIWKHGLYHGLVKLJKOLJKWHGE\
PDQ\HFRQRPLFVWXGLHV,QD³UHDSSUDLVDORILQFRPHFRYHUDJHDFURVV(XURSHDQUHJLRQVRYHUWKHODVWWZRGHFDGHVE\
XVLQJ D VHPLSDUDPHWULF SDUWLDOO\ OLQHUPRGHO WR DSSUR[LPDWH WKH UHODWLRQVKLS EHWZHHQ WKH DYHUDJH JURZWK UDWH RI
*'3 SHU FDSLWD DQG WKH LQLWLDO *'3 SHU FDSLWD´ WKH ILQGLQJV ³VXJJHVW D GLYHUJHQFH IRU ORZ LQFRPH UHJLRQV D
FRQYHUJHQFHIRUPHGLXPLQFRPHUHJLRQVDQGQRHYLGHQFHRIFRQYHUJHQFHIRUKLJKLQFRPHUHJLRQV´$]RPDKRXHW
DO2QWKHEDVHVRIPDQ\HYLGHQFHGRIWKHGLIILFXOWSRRUHUHFRQRPLHVFDWFKXSZHDOWKLHURQHVPDQ\FODLPHV
DUHOXQFKHGWRUHYLHZWKHFRQYHUJHQFHPRGHOGLUHFWO\RULQGLUHFWO\LQYROYLQJ(XURSHDQ6WUXFWXUDO)XQGVVWUDWHJLHV
EHFDXVHIRUVRPHDQDO\VWV WKHPDLQVKRUWFRPLQJDUH LQ WKHPDFURHFRQRPLF(XURSHDQSROLF\ZLWK LWVHPSKDVLVRQ
VWDELOL]DWLRQUDWKHUWKDQORRVHQLQJWKHJURZWK
2XUIRFXVPRYHVWRFLW\FKDQJHVWDUWLQJIURPWKHVRPHHYLGHQFHRIWKHJDSVWUHQJWKDQGVXUYH\LQJLWVSK\VLFDO
H[SUHVVLRQLQWKHFRPSDULVRQRIVRPH,WDOLDQFLWLHV,QWKDWQDWLRQ1RUWK6RXWKGLIIHUHQFHSDVVHVLQVLGHWKHFRXQWU\
7KH SURFHVV RI WUDQVLWLRQ WR SRVWLQGXVWULDOPHWURSROLV KDV GLIIHUHQW SDFH LQ WKHPRVW SRSXODWHG FLWLHV LQ WKH WZR
JHRJUDSKLFDODUHDV:KLOHGHLQGXVWULDOL]DWLRQKLWDQ\ZKHUHQRUWKHUQFLWLHVDUHUHRUJDQL]LQJWKHLUVSDFHDFFRUGLQJ
WRQHZHFRQRPLFGHYHORSPHQWSDWKV VRXWKHUQRQHDUH ODJJLQJDQG OHDYH WKH LQGXVWULDODUHDVYDFDQWDQGEOLJKWHG
7KHHYLGHQFHRIWKLVWUHQGZLOOVKRZLQWKUHHPDMRU,WDOLDQPHWURSROLVHV0LODQ5RPHDQG1DSOHV
2Q WKH RWKHU VLGHZLOO EH FRQVLGHUHG (XURSHDQ XUEDQ SROLF\ DQG LWV FRPPLWWHHPHQ WR ORZHU WKH1RUWKVRXWK
GLYLGH$SUHOLPLQDU\VWDWHPHQWLVWKDWXUEDQSROLF\KDVIURPWKHVWDUWDFRQWURYHUVLDOLVVXHEHFDXVHPHPEHUVWDWHV
ZLWK IHGHUDO FRQVWLWXWLRQ GHYROYH XUEDQLVP OHJLVODWLYH SRZHUV WR UHJLRQV DQG DUH UHOXFWDQW WR FHQWUDOL]H LW LQ WKH
XSSHU WLHU RI JRYHUQPHQW )DOXGL:DWHUKRXW  ,Q DGGLWLRQ (XURSHDQ8QLRQ DGGUHVVHG 6WUXFWXUDO )XQGV WR
UHJLRQDOLPEDODQFHVDQGWKHLQVWLWXWLRQDODFWRUVWKDWPDQDJHGWKHSURJUDPDUHQRWFLW\JRYHUQPHQWV7KLVSURJUDPLV
PDLQO\ VWUXFWXUHG LQ WKHPDWLF REMHFWLYHV (8 5HJXODWLRQ  DOWKRXJK LQ WKH FRQVXOWDWLRQ VWDJH VRPH
GHEDWHZDVGHYRWHGWRWKHHIIHFWLYHQHVVRISODFHEDVHGSROLF\%DUFD)RUWKHMRLQLQJRIWKHIRUPHUIDFWRUVDQG
VRPHRWKHUHYLGHQFHVGHYHORSHGLQWKHIROORZLQJUHYLHZDWKHVLVWKDWZHKDYHQRWH[SHULHQFHGDFOHDUVXSSRUWWRWKH
GHYHORSPHQWRIPHWURSROLWDQDUHDVLVSUHVHQWHGGHVSLWHLQ(8GRFXPHQWVDQGVFLHQWLILFOLWHUDWXUHPRUHDQGPRUH
UHOHYDQFH LV JLYHQ WRPHWURSROLWDQ UROH LQ HFRQRPLF GHYHORSPHQW 6R LV TXLWH FRQVHTXHQWLDO DQ LQYHVWLJDWLRQ RQ
SRWHQWLDOVRISHULSKHUDOPHWURSROLVHVWRUHJLRQDOHTXLOLEULXPDQGZKDWSROLF\PD\DFWLYDWHWKHP7KHIROORZLQJDUH
MXVWWKHILUVWREVHUYDWLRQVDQGDUJXPHQWVRQWKHLWHP

*OREDOL]DWLRQDQGFLW\LQHUWLD
 
7KHVSHHG\RIFKDQJHUHODWHVWRWKHSRVLWLRQRIWKHFLW\LQWKHKLHUDUFK\RIWKHPHWURSROLWDQ(XURSHDQQHWZRUNRU
LQRWKHUZRUGZLWKWKHUROHLWSOD\LQWKHJOREDOL]DWLRQRIHFRQRP\7KHSURFHVVLQYROYHGDWILUVWFLWLHVWKDWPRYHG
WRWKHJOREDOVWDQFHDVVXPLQJWKHSURILOH6DVNLD6DVVHQLGHQWLILHGLQVRFLHWDODQGHFRQRPLFWHUPV+RZHYHU
WKHVSDWLDOUHVXOWRIWKHJOREDOL]DWLRQSURFHVVZDVGLIIHUHQWEHFDXVHLWVLPSDFWRQH[LVWLQJFLWLHVIRXQGDSDWULPRQ\RI
YDOXDEOHEXLOWHQYLURQPHQWWKDWDFWHGDVLQHUWLDWRFKDQJHDQGDUHVRXUFHWREHHPSOR\HGLQWKHQHZFRQILJXUDWLRQ
7KHVWUHQJWKRISUHYLRXVFLW\DVVHWPD\EHPHDVXUHG LQ WKHLUKLVWRULFDOGHHSQHVVDVFDQEHXQGHUVWRRGFRPSDULQJ
0LODQDQG5RPH:KLOHFKDQJHSURFHVVRIWKHIRUPHULVLQYROYLQJWKHPRVWFHQWUDOQRGHRILWVVWUXFWXUHLPSLQJLQJLQ
WKHYHU\LPDJHVN\OLQHDQGSODQWKHODWHUKDVFRQILQHGWKHVRPHGHYHORSPHQWWRVXEXUEDQDQGPDUJLQDODUHDVDVD
VRUWRIRWKHUFLW\DGGHGWRWKHROGHU,Q0LODQWKHUHQHZDORILQGXVWULDOVLWHVWDUWHGLQZKHQWKH3LUHOOLSODQWDW
%LFRFFD FORVHG DQG DQ DJUHHPHQW ZDV VLJQHG ZLWK 8QLRQV WR SUHVHUYH WKH RFFXSDWLRQ RI WKH FRPSDQ\ ZRUNHUV
1HSRWL$IWHUWKDWDORQJSODQQLQJSURFHVVGHYHORSHGLQDSDUWQHUVKLSRIWKHFLW\DQGWKHWLUHFRPSDQ\WKDW
KDG WKH RZQHUVKLS RI WKH ODQG WKH GHYHORSPHQW FRXOG EH LPSOHPHQWHG WKDQNV WR DQ LPSRUWDQW LQYHVWPHQW RI WKH
8QLYHUVLW\WKDWGHFLGHGWREXLOWWKHUHWKHIDFLOLWLHVRIWKHQHZSURJUDPLQ(QYLURQPHQWDO6FLHQFHVRSHQHGLQ
7KHQDGGHGRWKHUUHVHDUFKDQGWHDFKLQJSURJUDPVDWWUDFWLQJXQWLOVWXGHQWVLQDQDXWRQRPRXVQHZ8QLYHUVLW\
QDPHG%LFRFFDDVWKHROGIDFWRU\7KLVQHZSDUWRIWKHFLW\RI0LODQLVWKHILUVWEXIIHURIROGLQGXVWULDOGHYHORSPHQW
EXW LVQRWEHGHVLJQHGDV D VXEXUEDQDUHDQHLWKHU LQ WKHRUJDQL]DWLRQRIEXLOGLQJ W\SHVDQGEORFNVQHLWKHU LQ WKH
IXQFWLRQDOPL[7KHUHLVLQDGGLWLRQWRWKH8QLYHUVLW\DWKHDWHUIRUVRPH\HDUVKRVWLQJWHPSRUDU\WKH6FDODRSHUD
SHUIRUPDQFHVDPXOWLSOH[PRYLHFLQHPDRIILFHRIPXOWLQDWLRQDOFRPSDQLHVDQGDQ\NLQGRIVKRSV0RFFLD
%XWLIWKLVLVDILUVWPRYHWRDQHZPRGHORIPHWURSROLWDQGHYHORSPHQWDOWHUQDWLYHWRWKHFRQILJXUDWLRQRIULQJV
ZLWKGHFUHDVLQJGHQVLW\DQGSXEOLFVHUYLFHVIURPWKHFHQWHUWRWKHVXEXUEVDPRUHLPSRUWDQWFKDQJHRFFXUZLWKWKH
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IROORZLQJ UHGHYHORSPHQWV ZKRVH VHQVH LV WR DIIHFW WKH YHU\ PHWURSROLWDQ FRUH ,Q IDFW 3RUWD *DULEDOGL
UHGHYHORSPHQWLVWKHWHUPLQDOSOD]DRIDQD[LVZKRVHH[WHQVLRQUHDFKHVWKH5DLOZD\&HQWUDO6WDWLRQLQYROYLQJWKH
QHZ RIILFH RI WKH 5HJLRQDO *RYHUQPHQW %UDQGROLQL  :KHQ ILQLVKHG LW ZLOO DSSHDU H[DFWO\ DV D &HQWUDO
%XVLQHVV'LVWULFW OLQNHG WR WKH IDVKLRQDUHDDQG MRLQLQJ WZRUDLOZD\HQWUDQFHV LQ WKHFLW\&HQWUDO DQG*DULEDOGL
VWDWLRQV1RIDUIURPWKHUHRQHPRUHIRFDOSRLQWDIWHUWKHPRYHRIWKHFRQYHQWLRQIDFLOLWLHVWR5KR3HURZLOODSSHDU
ZLWKRWKHUVN\VFUDSHUVZKRVHLPSDFWLQWKHFLW\VN\OLQHZLOOQRWEHVPDOOHUWKDWWKHRWKHUEXLOWDURXQG*DH$XOHQWL
VTXDUH %RORJQHVL7RJHWKHUZLWK WKLV FHQWUDO UHGHYHORSPHQW WKHUH DUHPDQ\RWKHU DOO DURXQG WKH FRPSDFW
DUHD FRQVROLGDWHG LQ WKH ;; FHQWXU\ LQFOXGLQJ ODUJH QHLJKERUKRRGV DV /DPEUDWH %RYLVD 6DQWD *LXOLD 3RUWHOOR
0LODQR8UEDQ&HQWHU



)LJ3RUWD*DULEDOGL3LD]]D*DH$XOHQWLLVWKHURXQGSOD]DDWWKHIRRWRIWKHVN\VFUDSHUGHVLJQHGE\&HVDU3HOOL

%LJDQGFRPSOH[UHGHYHORSPHQWKDGLQLPSDFWRQWKHEXLOGLQJLQGXVWU\UHTXLULQJQHZNQRZKRZ$OVRLQWKLV
ILHOGWKHQHZ%LFRFFDZDVWKHSODFHZKHUHWKHGHYHORSHUSUDFWLFHRFFXUUHGLQ,WDO\WKHILUVWWLPHDQGDFRPSDQ\ZDV
FUHDWHG3LUHOOL5HDO(VWDWHDVDEUDQFKRIWKHWLUHLQGXVWULDOFRPSDQ\VSHFLDOL]HGLQUHGHYHORSPHQW



)LJ7KHQHZ5HJLRQ2IILFH%XLOGLQJLQ0LODQ*ODVVFRYHUHGFRXUW
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
2QWKHFRQWUDU\5RPHKDVDQKLVWRULFDOFHQWHUPRUHODUJHUDQGVWURQJHUWKDQ0LODQDQGUHGHYHORSPHQWSURFHVVZHUH
FRQILQHGWRDODUJHUGLVWDQFHDQGLQVPDOOHUDUHDVRIWHQSUHIHUULQJUHVWRUDWLRQPHWKRGRORJ\LQVWHDGRIUHGHYHORSPHQW
DVKDSSHQDW7HVWDFFLRZKHUH WKHROG VODXJKWHUKRXVHZDVFRQYHUWHG LQ6FKRRORI$UFKLWHFWXUHDQGRWKHU FXOWXUDO
DFWLYLWLHVDQGDQHZPDUNHWSODFHZDVEXLOWRQLWVHDVWVLGH,WVXUEDQLQIUDVWUXFWXUHLVJURZLQJZLWKJUHDWIDFLOLWLHVDV
WKH$XGLWRULXPDQG0XVLF3DUNEXLOW LQE\5HQ]R3LDQR WZR LPSRUWDQWPXVHXPVGHVLJQHGE\=DKD+DGLG
0$;;,1DWLRQDO0XVHXPRIWKH;;,FHQWXU\DUWVDQG2GLOH'HFT%HQRLW&RUQHWWH0DFURERWKRSHQHGLQ
8QROGZHDSRQIDFWRU\RZQHGE\WKHDUP\LVQRZLQWKHSURFHVVRIEHFRPLQJD&LW\RI6FLHQFHDFFRUGLQJWR WKH
ZLQQLQJHQWU\SURMHFWE\3DROD9LJDQz:KLOH WKHSODQQLQJRID&%'VWDUWHGLQ WKHµVDVDVRUWRID[HVRQWKH
VRXWKHDVWVLGHWKHLGHDZDVDEDQGRQHGIRUWKHWXUQRIDGPLQLVWUDWLYHRULHQWDWLRQDQGWKHYDFDQWODQGZHUHXVHGWR
RWKHUIXQFWLRQVFRPSURPLVLQJDQ\IROORZLQJUHWXUQWRLWVHYHQWXDOLPSOHPHQWDWLRQ1RWZLWKVWDQGLQJSRVWLQGXVWULDO
WUDQVIRUPDWLRQVSUHDGLQWKHH[LVWLQJVWUXFWXUHV7KHUHDFKKHULWDJHRIWKHKLVWRULFFHQWHUJDWKHUHGWKHGHYHORSPHQW
RIJRYHUQPHQWDORIILFHVZKLOHSULYDWHEXVLQHVVZHUHDWWUDFWHGLQDQGDURXQG(85ZKHUHWKHQHZFRQJUHVVFHQWHU
³7KH&ORXG´E\0D[LPLOLDQRDQG'RULDQD)XNVDVLVEHLQJEXLOW



)LJ3LHWUDODWD&%'DQGWKHSHGHVWULDQEULGJHOLQNLQJWR7LEXUWLQD5DLOZD\6WDWLRQVHHQIURP%RORJQD6TXDUH


7KH PRVW LPSRUWDQW DUHD GHYRWHG WR &%' LV 3LHWUDODWD LQ WKH GHYHORSPHQW GLUHFWLRQ DORQJ WKH 7LEXUWLQD URXWH
LQFOXGHG LQ DQ LQWHUPXQLFLSDOLW\ SURJUDP RI VXVWDLQDEOH GHYHORSPHQW FDOOHG 35867 &DPSDQHOOL  ,Q WKH
VRPHDUHDDOVRQHZDFFHVVLELOLW\QRGHDVWKHQHZKLJKVSHHGUDLOZD\VWDWLRQRI7LEXUWLQDGRHVQRWJHQHUDWHODUJH
GHYHORSPHQWV LQ WKHLU VXUURXQGLQJV 7KH DUHD QRZ LV MXVW GHYHORSLQJ DV D FDPSXV RI WKH8QLYHUVLW\ OD 6DSLHQ]D
GHVSLWH PDQ\ RWKHUV ORFDWLRQV ZHUH IRUHFDVW DV VRPH 0LQLVWULHV DQG RIILFHV RI SULYDWH FRPSDQLHV 7KH 5RPH
GHYHORSPHQW SROLF\ LV KLJKO\ GHFHQWUDOL]HG DFFRUGLQJ WR LWV XUEDQ SODQ GHFLVLRQ RQ WKH LGHQWLILFDWLRQ RI D VHW RI
VXEXUEDQ FHQWUDOLWLHV LQ D PRGHO RI SRO\FHQWULF PHWURSROLV 0DUFHOORQL  7KH SUHYDLOLQJ REMHFWLYH ZDV WR
UHKDELOLWDWH WKHVSUDZOJURZQDURXQGWKHFRPSDFWFLW\ OXFNLQJRI LQIUDVWUXFWXUHDQGIDFLOLWLHVDQG WRPDNH WKH ODVW
DWWHPSWWRGHFHQWUDOL]HJRYHUQPHQWDORIILFHVQRZORFDWHLQWKHIUDJLOHKLVWRULFFHQWHU
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7KH GLIIHUHQW G\QDPLF RI5RPH YV0LODQZKLOH ERWK DUH WKHPDLQ ,WDOLDQ0HWURSROLVHV KDV D UDWLRQDOH LQ WKHLU
GLIIHUHQWKHULWDJHEXWUHIOHFWVDOVRLQWKHHFRQRPLFGHYHORSPHQWHIIHFWV5RPHLQWKH(XURSHDQFRXQWULHVLVRQHRI
WKHIHZFDSLWDOFLWLHVWKDWLVQRWDW WKHFRXQWU\WRSLQWKH*'3SURFDSLWDUDQNLQJDQGLVRXWGRQHODUJHO\E\0LODQ
*UXQHZDOG  /DQGHVPDQQ  ,Q ERWK FDVHV DQG ZLWK DOO WKHLU GLIIHUHQFHV WKH WZR PDLQ ,WDOLDQ
PHWURSROLVHVDUHPRYLQJLQWKHHUDRISRVW)RUGLVPLQDZD\JURXQGHGLQWKHLUSHFXOLDULWLHVDQGOHDGE\PXQLFLSDO
SROLFLHVVXSSRUWHGE\VWDWHILQDQFHHVSHFLDOO\ LQ5RPHSULYLOHJHGDVIRU LWVSRVLWLRQRIFDSLWDOFLW\7KHSODQQLQJ
SURFHVV LV VWURQJO\ JURXQGHG LQ ERWK FLW\ JRYHUQPHQW DV FDQ EH XQGHUVWRRG IURP WKH GLIIHUHQW GLUHFWLRQ FKDQJH
RFFXUUHGIRFXVLQJ LQFHQWUDORUSHULSKHUDOVSRWVSUHIHUULQJKLJKULVHRUFRPSDFWGHYHORSPHQWV LQYROYLQJPRUHRU
OHVV SXEOLF SULYDWH SDUWQHUVKLS $OVR ZKHQ QDWLRQDO RU (XURSHDQ IXQGV ZHUH LQYROYHG WKH FKRLVH RI REMHFWLYH
UHJXODWLRQV DQG DOO VWDJHV RI WKH SODQQLQJ SURFHVVZHUH LQ WKH KDQG R WKH0DMRU DQG WKH&LW\&RXQVLO WKHPDLQ
SROLWLFDODFWRUVLQWKHPXOWLVFDODULQWHUYHQWLRQ,QIDFWGLIIHUHQWO\IURPRWKHUV(XURSHDQFRXQWULHV,WDO\ODFNVRID
QDWLRQDOXUEDQSROLF\
7RVWUHDPOLQHWKHDIRUHPHQWLRQHGGHYHORSPHQWVLQQRYDWLRQLQWKHQDWLRQDOSODQQLQJV\VWHPZDVVWLPXODWHGE\
WKH,QIUDVWUXFWXUH0LQLVWU\DOWKRXJKFLW\SODQQLQJOHJLVODWLYHSRZHUVGHYROXWLRQWRUHJLRQV7KHPDLQVKLIWIURPWKH
,WDOLDQWUDGLWLRQZDVWRPRYHIURPUHJXODWRU\ODQGXVHSODQVDVWKHFRUHRIFLW\SODQQLQJWRFLW\JRYHUQPHQWDFWLRQV
SODQV )RU LQVWDQFH WKH SURJUDP ODXQFKHG E\ WKH0LQLVWU\ RI ,QIUDVWUXFWXUHV LQ WKH µV DV 358 3URJUDPPL GL
UHFXSHUR XUEDQR ZDV D SURJUDP RI XUEDQ UHKDELOLWDWLRQ IRU SXEOLF KRXVLQJ ZKRVH LQQRYDWLRQ ZDV WR LQWURGXFH
SXEOLFSULYDWHSDUWQHUVKLSIRUSXEOLFKRXVLQJUHQHZDODQGFRQVWUXFWLRQRIIDFLOLWLHV$YDUHOOR$PRUHJHQHUDO
ILHOGRIUHQHZDOZDVLQFOXGHGLQWKH3URJUDPPL,QWHJUDWLG¶,QWHUYHQWR3,,DLPHGDWWKHDEDQGRQHGLQGXVWULDOSODQWV
EXWH[WHQVLEOHWRDQ\RWKHUUHQHZDOSODQ7KHGLIIXVLRQRIVWUDWHJLFSODQQLQJDVZHOODVWKHIRUPHUWROGLQWHJUDWHG
DSSURDFK FRPH XQGHU H[FKDQJHV DQG LQIOXHQFH ZLWK RWKHU FRQWLQHQWDO FRXQWULHV DQG (XURSHDQ SODQQLQJ DQG
UHJXODWLRQV7KH,WDOLDQDVVRFLDWLRQRIVWUDWHJLFFLWLHVLVDIRUXPWRVXSSRUWWKHXVHRIWKDWPHWKRG:LWKWKLVVWLPXOXV
WKH0LQLVWU\ZDVFRPPLWWHGWRDQDFWLRQRILQQRYDWLRQLQWKHSUDFWLFHRIUHJXODWRU\SODQQLQJSURYHGLQHIIHFWLYHLQD
VWHSRIXUEDQHYROXWLRQZKHQWKHSUHVVXUHWRVXEXUEDQGHYHORSPHQWZDVGHFOLQLQJDQGPRUHLPSRUWDQFHZDVJLYHQ
WRWKHEOLJKWHGDUHDVLQWKHXUEDQIDEULFRIWHQLQWKHFRUHRIPHWURSROLWDQDUHDV7KLVSK\VLFDOGHFD\RFFXUUHGLQWKH
VRPH WLPH GHLQGXVWULDOL]DWLRQ RI ,WDOLDQ PDMRU FLW\ UHTXLUHG WKDW QHZ TXDWHUQDU\ IXQFWLRQV KDV WR EH ORFDWHG LQ
RUJDQL]HGFOXVWHUV)LOOLQJPDMRUFLWLHVZLWKOHDGLQJDFWLYLWLHVDWKLJKRFFXSDWLRQDOGHQVLW\DWWUDFWHGQHZFRPHUVDQG
JHQHUDWHGDGHPDQGRIDQHZW\SHRIKRXVLQJDQGUHODWHGVHUYLFHVTXLWHGLIIHUHQWIURPWKHWUDGLWLRQDOKRXVHIRUWKH
ELVH[XDOZLWKFKLOGUHQIDPLO\%RUMD&DVWHOOV
7KHVHSODQQLQJWRROVDUHDOOPXQLFLSDOO\EDVHGDQGOHWFLWLHVWREHPRUHDQGPRUHLQYROYHGLQVXSSRUWLQJGHYHORSHUV
LQWKHLUDFWLRQVRIFLW\FKDQJH$WWKHQDWLRQDOOHYHOFLWLHVFRXOGWDNHDGYDQWDJHIURPJRRGSUDFWLFHEXWGLGQRWKDYH
VLJQLILFDQFHQDWLRQDOILQDQFHRUGLUHFWLRQ

3. European city programs in the global metropolitan restructuration  
 
,Q ERWK PHWURSROLVHV WKH PRVW VLJQLILFDQW XUEDQ WUDQVIRUPDWLRQ LV EHFRPLQJ ZLWK ODUJH DPRXQW RI FDSLWDO
LQYHVWPHQWLQUHDOHVWDWHRIWHQIURPLQWHUQDWLRQDOSURYHQLHQFHOHDGHGE\ORFDOSODQQLQJJURXQGHGLQWKHPXQLFLSDO
JRYHUQPHQW 1DSOHV LV WKH WKLUG ,WDOLDQ PHWURSROLV ZKRVH SRVLWLRQ LV LQ WKH GLVDGYDQWDJHG (XURSHDQ UHJLRQV
DFFRUGLQJWRWKHRIILFLDOWHUULWRULDOLPDJHVUHFDOOHGLQWKHILUVWSDUDJUDSK$OOLQGLFDWRUVRIZHDOWKDQGZHOIDUHWHVWLI\
RI WKH QRUWKVRXWK GLYLGH VWLOO FURVVLQJ ,WDOLDQ SHQLQVXOD DQG DVVRFLDWLQJ 6RXWKHUQ ,WDO\ WR RWKHUV0HGLWHUUDQHDQ
FRXQWULHV,QWKHSURFHVVRIJOREDOUHVWUXFWXULQJ1DSOHVLVPRYLQJVORZO\DFFRUGLQJWRLWVSODFHLQWKHKLHUDUFK\RI
WKHJOREDO FLW\ V\VWHPDQG LWVPDLQO\ UHJLRQDO UROH ,Q WKLV FLW\ZH ILQG D FRPELQDWLRQRI D ODFNRI DSURJURZWK
PXQLFLSDOSROLF\DQG ORZ LQWHUHVW LQ FDSLWDO LQYHVWPHQW LQ UHDO HVWDWHGHYHORSPHQW/RFDOJRYHUQPHQWZRXOG UHO\
SULPDULO\RQVWDWHIXQGLQJDQGKDGKDUGGLIILFXOW\LQSXEOLFSULYDWHSDUWQHUVKLS2WKHUVZHDNQHVVFDQEHIRXQGLQWKH
KLJKO\FRQIOLFWLQJSROLWLFDOFRDOLWLRQVILQDQFLDOPDUNHWORFDOEXLOGLQJLQGXVWU\VWUDWHJLFSODQQLQJH[SHUWLVH)LIWHHQ
\HDUV RI FRKHVLRQ SROLF\ GLG QRW ILOOHG WKH JDS GHVSLWH LW ZDV VXSSRVHG WKDW VWUDWHJ\ RI (XURSHDQ SURJUDPV IRU
UHJLRQDO HTXLOLEULXP DFFRUGLQJ WR (XURSHDQ 6SDWLDO 'HYHORSPHQW 3URVSHFWLYH (63'  VKRXOG OHDG WR WKH
GHYHORSPHQW RI SHULSKHUDO UHJLRQV LQ D ZD\ WKDW WKHLU VRFLDO DQG HFRQRPLF LQGLFDWRUV FRXOG JHW FORVHU WR WKH
(XURSHDQFRUH)DOXGL:DWHUKRXW,IZHORRNDWWKHUHFHQWKLVWRU\P\FRQFOXVLRQLVWKDWLWGLGQRWKDSSHQ
EHFDXVHWKHREMHFWLYHVODFNRIXUEDQSROLF\DQGPHDVXUHVDGGUHVVHGWRPHWURSROLWDQGHYHORSPHQW
7KH ILUVW (XURSHDQ XUEDQ SURJUDP LQ 1DSOHV ZDV QDPHG 2SHUDWLYH 'HYHORSPHQW 3URJUDP DQG LQYROYHG WKH
QHLJKERUKRRGRI3LDQXUDLQZLWKDQLQYHVWPHQWRI¼PO7KHDLPZDVWRVXSSRUWWKHELUWKRIQHZVPDOO
ILUPV WR LQFUHDVH WUDQVSRUWDWLRQ DQG FRPPXQLFDWLRQ WR HPSRZHU FLYLF DVVRFLDWLRQV HVSHFLDOO\ LQ WKHLU SODQQLQJ
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DELOLW\3XEOLFZRUNV LQFOXGHGZLGHQLQJRI WKHPDLQVWUHHWVDSDUNLQJ ORWFORVH WR WKH UDLOZD\VWDWLRQDQDUHDIRU
LQGXVWULDO SODQWV D KHDOWK FDUH FHQWHU D OLQHDU SDUN DORQJ WKH UDLOZD\ WUDFNV WKDW FURVV MXVW WKH FHQWHU RI WKH
QHLJKERUKRRGDQGDJROIFRXUVH
3LDQXUD LV D VXEXUE LQ WKH IXUWKHVW ZHVW RI WKHPXQLFLSDOLW\ JURZQPDLQO\ LQIRUPDOO\ ZLWK VHOIFRQVWUXFWLRQ
KRXVHVDQGLOOHJDOGHYHORSPHQWV7KHUHLVODFNRIVHZDJHRIZHOOSDYHGVWUHHWVDQGYHU\SRRUIDFLOLWLHV&RQQHFWLRQ
WRFHQWHUFLW\LVJRRGEHFDXVHWKHUHDUHWZRVWDWLRQVRIWKH&LUFXPIOHJUHDDORFDOUDLOZD\OLQH5HODWLQJWKHSURJUDP
LQWHQWV DQG WKH WDUJHW DUHD WKH SURJUDP SURILOH LV TXLWH FOHDU 7KH JDS LW ZDQW WR FORVH LV EHWZHHQ D SHULSKHUDO
GHSULYHGSDUWRIWKHFLW\DQGLWVPHGLXPVWDQGDUGVEXWLWZLOOEHRIOHVVUHOHYDQFHLQWKHWUHDWPHQWRIWKHJDSRIWKH
PHWURSROLVRI1DSOHVDQGWKHPHWURSROLVORFDWHGLQWKHFRUHRIWKHFRQWLQHQWZLWKRXWFRQVLGHULQJDOOWKHRWKHULQWKH
JOREDOV\VWHP


0HWURSROLWDQHFRQRPLFGHYHORSPHQWDQGFLW\LQHTXDOLWLHV
 
1R VXUSULVH EHFDXVH WKH SURJUDP FRPHV GLUHFWO\ IURP 86$ SROLF\ DJDLQVW SRYHUW\ DQG XUEDQ SURJUDPV WR
VXSSRUW WKHPRVW VHJUHJDWHGDQGGHSULYHGQHLJKERUKRRGV DIWHU WKH UHEHOOLRQV UHDFWLQJ WR WKH8UEDQ'HYHORSPHQW
3URJUDPV RI VOXP FOHDUDQFH DQG&%' FRQVWUXFWLRQ LQ FHQWHU FLW\ DOO RYHU WKH VWDWHV 7HDIRUG  ,WV QRW WKH
ZLOOLQJQHVVRIWKLVGLVFXVVLRQWRJLYHDQDVVHVVPHQWRIWKDWSROLF\QRULQWKH86$QHLWKHULQ(XURSHZKRVHDLPLVWR
VXSSRUW WKH QHHG\ LQ D JURZLQJ HFRQRP\ DQG UHGLVWULEXWH ZHDOWK LQ DQ HFRQRPLF V\VWHP ZKHUH IHZ SULYLOHJHG
DFFXPXODWHPXFKPRUHWKDWWKHJUHDWHUPDMRULW\RISRSXODWLRQ3RZOHGJH7KHLULQWHJUDWHGDSSURDFKZDVDQ
LPSRUWDQW LQQRYDWLRQ LQ ,WDOLDQXUEDQLVPEHFDXVH LQWURGXFHG WKH VRFLDO DQG HFRQRPLFGLPHQVLRQRIXUEDQSROLF\
HQFRXUDJHGSXEOLFSULYDWHSDUWQHUVKLSLQYROYHGFLYLFDVVRFLDWLRQVDQGGHYHORSHGSDUWLFLSDWRU\SODQQLQJSURFHVVHV



)LJ8UEDQLQWHUYHQWLRQLQWKH6DQLWjQHLJKERUKRRG3DYLQJQHZERRWKVDQGOLJKWQLQJ
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
7KHVH VWLPXOXVSUHVVHG LQQRYDWLYH ,WDOLDQSURJUDPVDV WKHDOUHDG\ WROG358DQG&RQWUDWWLGL4XDUWLHUH7KH\
DOVRLQIOXHQFHGRWKHUORFDOHFRQRPLFGHYHORSPHQWSURJUDPVDV7HUULWRULDO3DFWVQRWDGGUHVVWRXUEDQVHWWLQJVEXWWR
,QGXVWULDOPXOWLPXQLFLSDOGLVWULFWV0RFFLD:KHQWKDWIDPLO\RIXUEDQSROLF\SDVVHGLQ8.DQGLQ)UDQFH
SOD\HGWKHVRPHUROHDQGZDVDGGUHVVHGWRGLVWUHVVHGQHLJKERUKRRGVLQPHWURSROLWDQDUHDV,Q8.RQWKHFRQWUDU\
UHGHYHORSPHQW RI EOLJKWHG DUHDV DG /RQGRQ 'RFNODQGV WR GHYHORS D QHZ &%' DQG UHODWH OLJKW LQGXVWULDO DQG
UHVLGHQWLDO DUHDV ZHUH WUHDWHG ZLWK RWKHUV NLQJ RI SROLF\ GHUHJXODWLRQ 8UEDQ 'HYHORSPHQW $XWKRULW\ ILVFDO
SULYLOHJH5\GLQ/HGJHUZRRG7RJHWKHUZLWKWKHUHGHYHORSPHQWRIRWKHUVSDUWHRIWKHFLW\DQGRWKHUV
ERURXJKVWUDQVLWLRQWRWKHSRVWLQGXVWULDOPHWURSROLVZHQWRQDQGWKHXUEDQLQIUDVWUXFWXUHIRUWKHILQDQFLDOFDSLWDORI
(XURSHZDVFDVW
7KHIROORZLQJVWHSVRIWKHSURJUDPIRUFLW\HYROXWLRQDQGDUHPRYLQJRQWKHVRPHWUDFNV
DQG ZHOO LQVLGH WKH VRPH OLPLWV 'XULQJ WKH WZR VHDVRQV RI 8UEDQ SURJUDP LQ 1DSOHV VHOHFWHG WKH WZR WDUJHW
QHLJKERUKRRGVZHUHLQWKHKLVWRULFFLW\0RQWHFDOYDULRH6DQLWjDIWHUWKHWKHRU\WKDWSHULSKHU\LVQRWDJHRJUDSKLF
GLPHQVLRQEXWDVRFLDORQHDQGIRUWKLVUHDVRQGLGQRWGHSHQGHGIRUPWKHGLVWDQFHWRWKHFRUH1HYHUWKHOHVVWKHUH
ZDVDUHSOLFDRIPHWKRGRORJ\DQGREMHFWLYHV/HSRUH7KHUHZDVQHZSDYLQJDQG OLJKWHQLQJRIVWUHHWVDQG
VTXDUHV D YDFDQW EXLOGLQJ ZDV GHYRWHG WR VRFLDO IDFLOLW\ RULHQWDWLRQ DQG YRFDWLRQDO WUDLQLQJ DGGUHVVHG \RXQJ
SHRSOHVPDOOILUPVZHUHVXSSRUWHGWRUHIXUELVKWKHLUVKRSVDQGDGHTXDWHWKHLUDSSOLDQFHV'RQRWPDWWHUWKDWVWURQJ
VLJQVRIJURZWKDUHQRWUHJLVWHUHGHVSHFLDOO\RQWKHORQJUXQZKHQWKHIRFXVRIXUEDQSROLF\VKLIWWRRWKHUWDUJHWDQG
WKHQHLJKERUKRRGLVOHIWDORQHDQGVKRXOGUHO\RYHULWVRZQUHVRXUFHV$OVRLIDOOREMHFWLYHZHUHDFKLHYHG1DSOHV
VKRXOG KDYH D PRUH HTXLOLEUDWHG JHRJUDSK\ D OHVV GHSULYHG IDPLOLHV D PRUH HGXFDWHG \RXWK LQ RQH ZRUG KDG
DOOHYLDWHGWKHOLYLQJFRQGLWLRQVRIWKHPDUJLQDOVRFLHW\WKDWLVJRRGEXWLWVHFRQRPLFSRVLWLRQLQWKHPHWURSROLWDQ
FRQWLQHQWDOV\VWHPKDGQRWFKDQJHGQRWEHLQJDIIHFWHGIDFWRUVRIPDMRUFRPSHWLWLYHQHVV/DLQR
7KHUHKDVEHHQJUHDWH[SHFWDWLRQWKDWWKLVVWHSIRUZDUGVKRXOGEHPDGHZKHQXUEDQPDWWHUZDVLQWHJUDWHGLQWKH
6WUXFWXUDO)XQGVLQWKHODVWSURJUDPPLQJSHULRGMXVWWKHRQHDLPHGWRWKHJURZWKRIWKHOHVVGHYHORSHG
(XURSHDQUHJLRQV%XWQHLWKHUWKLVWLPHGLUHFWLRQWDNHQDSSHDUVFRPSOHWHO\VDWLVI\LQJ
$PRQJ ,WDOLD 5HJLRQV &DPSDQLD ZDV HVSHFLDOO\ LQQRYDWLYH EHFDXVH GHFLGHG D KLJK GHFHQWUDOL]DWLRQ LQ WKH
PDQDJHPHQWRIWKHSURJUDPLQYROYLQJGLUHFWO\WKHVHOHFWHGPXQLFLSDOJRYHUQPHQWVLQSODQQLQJPXOWLVFDODUSURFHVV
$VHWRIPHHWLQJIODQNHGDOOWKHVWDJHRIWKHSURJUDPGHVLJQOHWWLQJRQJRLQJH[FKDQJHRIWKHFRRSHUDWLQJLQVWLWXWLRQ
RQDSURWRFRODLPHG WRGHFLGHDGHYHORSPHQWVWUDWHJ\7KHIRUXPVHHPHGYHU\ LQWHUHVWLQJDQG WKHRSSRUWXQLW\RI
JUHDW LPSRUWDQFHEHFDXVH WKHSDUWLFLSDWLQJFLWLHVZHUH LQ WKHJUHDWPDMRULW\EHORQJLQJ WR WKHPHWURSROLWDQDUHDRI
1DSOHVZLWKWKHRQO\H[FHSWLRQRIWKHRWKHUWKUHH3URYLQFHFDSLWDOV6DOHUQR$YHOOLQRDQG%HQHYHQWR
1HYHUWKHOHVVWKH(XURSHDQGLUHFWLYHDGGUHVVLQJWKHSURJUDPWRPHGLXPVL]HFLWLHVSUHYDLOHGDQGDPHWURSROLWDQ
VWUDWHJ\ZDVQHYHURQ WKHGLVFXVVLRQ WDEOH6WUDWHJLFSODQQLQJ IRFXVHGRQ HDFK FLW\ZLWKRXW FRQVLGHULQJ UHODWLRQV
QHLWKHUZLWKFORVHURWKHUVQRWWRVSHDNRIWKHPHWURSROLWDQZKROH6RPHWLPHDVRIWHQKDSSHQLQPXQLFLSDOLWLHVZLWK
VWURQJILQDQFLDOSUREOHPVIXQGVZHUHXVHGWRLPSOHPHQWROGSURMHFWRIRUGLQDU\FLW\PDQDJHPHQWDVSXEOLFVSDFH
UHKDELOLWDWLRQRUHVVHQWLDOLQIUDVWUXFWXUHEXLOGLQJDQGQRWIRUDGGLWLRQDOLQYHVWPHQWV,QVRPHFDVHVSXEOLFSULYDWH
SDUWQHUVKLSZDVUHMHFWHGDQGWKHSURJUDPZDVFRPSOHWHO\DGGUHVVHGWRWKHIXQGLQJRISXEOLFZRUNVVPDOOFLW\SDUNV
QHLJKERUKRRGPDUNHWHTXLSSHGDUHDVVWUHHWSDYLQJSXEOLFEXLOGLQJUHVWRUDWLRQ

&RQFOXVLRQ

8( GRHV QRW KDYH DQ XUEDQ EHFDXVH RI WKH (XURSHDQ 7UHDW\ OLPLWDWLRQV DQGPHPEHU FRXQWLHV DUH MXVW QRZ
GLVFXVVLQJ WR LQFOXGHFLW\ LQ LWVSROLF\FRPSHWHQFHV LQSUHSDUDWLRQRI WKHQH[W FRQYHUJHQFHSURJUDP
7KDWLVZK\ZHGRQRWILQGSURJUDPVWRVXSSRUWSHULSKHUDOPHWURSROLVDOWKRXJK(6'3LGHQWLI\WKHGLVWDQFHEHWZHHQ
WKH FRQWLQHQWDO FRUH DQG WKH SHULSKHUDO UHJLRQV DV RQH RI WKHPDLQ VSDWLDO SUREOHPV RI WKH (XURSHDQ8QLRQ DQG
LQGLFDWHGWKDWDVWUDWHJ\LVQHHGHGWRRYHUFRPHWKLVJDS
,QIDFWLQRXUUHYLHZWKHDLPRIGLVWUHVVHGQHLJKERUKRRGUHKDELOLWDWLRQDQGWKHPHGLXPVL]HFLWLHVGHYHORSPHQW
FOHDUO\DSSHDUDVSROLFLHVRIUHGXFWLRQRIJDSVLQVLGHORFDOV\VWHPVDQGQRUDWWKHFRQWLQHQWDOVFDOH:HFDQGHGXFH
WKDW WKLV NLQG RI SUREOHP LV PRUH IHOW LQ PRUH GHYHORSHG FRXQWLHV ZKHUH UHDOO\ PHWURSROLV DUH WKH HQJLQH RI
HFRQRPLF GHYHORSPHQW DQG ZKDW LV OHIW EHKLQG DUH VPDOOHU FLWLHV DQG GLVWUHVVHG QHLJKERUKRRGV 2U PRUH WKDW
(XURSHDQFRPSHWLWLRQLQYROYHQDWLRQDOVWDWHVPRUHWKDWWKH(XURSHDQ8QLRQDQGSROLF\WRVXSSRUWPHWURSROLWDQFLW\
KDVEHHQDQGZLOOEHPRUHDPDWWHURIHDFKPHPEHUVWDWHDVZHOODVKDVEHHQLQWKHSDVWZKHQ)UDQFH*UHDW%ULWDLQ
DQG*HUPDQ\ZHUHFRPPLWWHGWRDVWURQJPHWURSROLWDQSROLF\
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:HGLGQRWWULHGWRH[SODLQXQHYHQHFRQRPLFGHYHORSPHQWRIFRQWLQHQWDOPHWURSROLVHVZKRVHIDFWRUVPD\OLHLQ
PDFURHFRQRPLFVFHQDULRVDQGDUHEHHQDIIHFWHGE\ WKH ILQDQFLDOFULVLV2Q WKLV LVVXH LVJRLQJRQDGHEDWHDPRQJ
ZKRIDYRURUQRWVWDWHLQGHEWHGQHVVIRUSXEOLFLQYHVWPHQWVWRVXSSRUWJURZWK2XUVFRSHLVPRUHOLPLWHGWRQRWLFH
GLUHFWLRQ RI (XURSHDQ SROLF\ IRU FRQYHUJHQFH REMHFWLYH /RRNLQJ WR WKH WKUHH PDLQ ,WDOLDQ PHWURSROLVHV 0LODQ
5RPH DQG 1DSOHV DW D YDULDEOH GLVWDQFH IURP WKH FRQWLQHQWDO FRUH XUEDQ WUDQVIRUPDWLRQV DLPHG WR FUHDWH WKH
LQIUDVWUXFWXUHRI WKHSRVWLQGXVWULDO VWHSGHYHORSDW WKHSDFHUHODWHG WR WKH UROH LQ WKH(XURSHDQQHWZRUNDQG WKHLU
UDQNLQJ $ SUHYDLOLQJPXQLFLSDO GULYH LQ WKH SURFHVV RI FKDQJH LV DOVR EHHQ KLJKOLJKWHG DOVR ZKHQPXOWLVFDODU
SURJUDPV DUH FDUULHG RQ $V D FRQVHTXHQFH DOO LQVWLWXWLRQDO HFRQRPLF VRFLDO GLVWDQFHV DPRQJ ZHDOWKLHU DQG
GLVDGYDQWDJHGPHWURSROLVVWLOODFWDQGZLGHQWKHJDS
7KH FRQFOXGLQJ UHPDUN LV WR FODLP IRU D QDWLRQDO DQG (XURSHDQ SROLF\ IRU SHULSKHUDO DQG 0HGLWHUUDQHDQ
PHWURSROLVVWURQJHUDQGEHWWHUILQDQFHGWKDW3210HWURIURPPDQ\FRQVLGHUHGWKHILUVWRSSRUWXQLW\WRLQLWLDWHPRUH
WKDQ H[SHULPHQW PHWURSROLWDQ VWUDWHJLHV 7KH PDLQ DFWRUV RI WKH UHTXLUHG SROLF\ VKRXOG EH WKH XQGHUGHYHORSHG
PHWURSROLVHVWKHPVHOYHVDFFRUGLQJWRWKHQHHGWRGHIHQGWKHLULQWHUHVWV$ERWWRPXSSURFHVVFRXOGEHDSRWHQWLDO
IRUIXWXUHSROLF\LQQRYDWLRQ
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